
STRENGTHS &  
COMPETENCIES FOR 
LEADERS
A competency is a combination of knowledge, tech-

nical skill, cognitive abilities and personal traits. 

Everyone has aspects of the job in which they excel, 

aspects which they perform adequately and as-

pects of work that offer opportunities for growth. 



Decision-
Making

Motivating 
Others

Relationship
Building

Resilience

Internal
Communication

Problem 
Resolution

Personal 
E�ectiveness

System
Orientation

In this Wheel, the center is 0 (not at all) and the outer rim is 100% (out-

standing).  Each dotted circle represents 25%. Print out this page and 

consider how you perceive yourself and how effective you are according 

to the responses of your colleagues. Using a dotted line, for each sector 

indicate your degree of competency in each of these aspects of leader-

ship.

What aspects of leadership are strongest?



What are your opportunities for growth?

What is missing from this wheel that 
needs attention??

Additional reflection:




